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MTR Network (2016)

No. of Railway Lines: 12
Route Length:
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Introduction
- Company Background

No. of Heavy Rail Stations:
230 km No. of Light Rail Stops:

% No.of Rail Cars: 2,106
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Improve Business
Performance
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How can we achieve

better result?

Leadership
and Innovation
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* Business Acumen

« Leadership

 Driving for Excellence

* Quality & Risk
Management

» Relationship Management

Business Acumen
Resolving Conflict
Communication Skills
Teamwork

Problem Solving Skills

Supervisory Skills

« Supervisory Skills

« Teamwork

* |Implementation

*  Communication Skills
Problem Solving Skills
Customer Relationship
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1 MTR Leadership Plpe]in .
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| (for high flyers)
£ ISDP: ‘

\ '—develops supervisors _ - (
| / \ Leadership {
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. ISDP developed supervisors as “leaders” at different levels by:
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[A nurturing a pool of supervisory talent for the next levels ]I
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il ISDP Training .
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Engagement

W Supervisors unleash staff potential

: with care and empathy.
Managing Director-

Stakeholders . .
Operations & Mainland

Engagement

Business

|

a.Top management

b.HR Strategic
Support

c.Line departments

d.Supervisors

e.Frontline staff
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= Training Outcomeg [,
Fi _pool of supervisory taleng A

ISDP (2009 Jul — 2017 Dec)

% - More than 2000 trained in talent pool ready for next level




Training Outcomes
, Competence improvemeng

Improved in ALL the assessed area

Resultis consistent across levels

Supervisory Skills

(18.98%) Frontline

Staff

Customer
Relationship 8.01 : ___8.10(Tf;n;~7c;:) |
(13.04%) [7:26 701 :

Problem Solving L~
Skills 785
(14.20%)

'7:68 Implementation

(15.39%)

—Pre —Post t

Communication ;_
(Competency Improvement Percentage) Skills P2 - 2
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Training Outcomeg
, Competence improvemeng

Senior

Business Acumen | Business Acumen :
(23.09%) (17.84%) Supervisor
7.87 774
N & ¢
Supervisory Skills & - _Resolving Conflict ’: Relationshi
(18.59%) 7:85[ T2  (21.36%) F Manageme:t
' (11.58%) 807
Problem Solving Skills | || N 29| | | Communication Skills
(19.96%) 785 ™~ 7.83 (20.72%)
Quality & Risk ' : Driving for
7.89 ‘ Management 7.98 7.99 Excellence
Teamwork 5 (12.42%) (13.34%)

(049%)  x20172" Intake 4 * 2017 2" |ntake
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Internal
« Wonthe top corporate MTR Grand Award
External

HK: Hong Kong HRM Awards - Best Training, Learning &
Development

 HK: Hong Kong Management Association - Award in excellence
~ training and development

S: Association for Talent Development (ATD) Excellence in
tice Award

Learning! 100 Awards from E-learning Media Group, ranked
qf worldwide top 100
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