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Quality Assurance in Action
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Vocational Training Council
Ooogn

Established in 1982, the Vocational Training Council (VTC) is the leading vocational and
professional education and training provider in Hong Kong. The VTC provides valuable
credentials for some 250 000 students each year through a full range of pre-employment and
in-service programmes with internationally recognised qualifications.
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Partnerships
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Vision
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= To be the leading provider of vocational and professional education and training
in the region.

gooobooooooooboooon

Mission
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Entrepreneurship
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= To provide a valued choice to school leavers and working adults to acquire
values, knowledge and skills for lifelong learning and enhanced employability.
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= To provide valued support to industries for their manpower development.
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Core Values
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VTC Quality Assurance System
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Approach
HEN

The VTC adopts a ‘fitness for purpose’ approach in quality assurance not only to fulfill the
aims and objectives of the Council but also to comply with public accountability standards. As
a quality educational institute, the VTC aims to offer courses and programmes that meet
learning goals, incorporate pedagogies employed in both local and overseas institutions and
meet societal expectations.
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Policy
O O

The VTC is dedicated to nurturing a work culture and environment to allow every staff member
to actualise their capabilities, to enhancing the all-round development and training needs of
our students and to stretching the potentials of our students to cater to the manpower needs
of society.
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Principles
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= Total Quality Management
oooooo

= ‘Plan-Do-Check-Act’ Cycle
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= Continuous Improvement
oooo

Total Quality
Management
oooooao
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Key Contributors
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The success of the QA system of VTC relies on the implementation of Quality Policy driven by
the Academic Disciplines of VTC. The VTC proactively seeks external accreditation from the
statutory body, Hong Kong Council for Accreditation of Academic and Vocational Qualifications
(HKCAAVQ), which engages local and overseas specialists to conduct rigorous peer review on
the quality of our learning programmes. The VTC also seeks recognition from local and
international professional bodies to demonstrate that our programmes meet the industry
standards.
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Performance Indicators
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To gauge and evaluate performance of programmes and services in the VTC, a set of
Performance Indicators (Pls) is used in the VTC. These Pls cover different areas including
leadership, strategic planning, financial and human resources management, educational and
support services, student performance, stakeholder satisfaction, and organisational
effectiveness etc. The Pls may be tailored to suit functional needs and characteristics of
operational units and learning programmes.
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Areas of Measurement
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Process Outcomes
) (@] I [l

= Student Performance
oooo

Leadership
oooo

= Stakeholder Satisfaction
oooooo

Strategic Planning
oooo

= QOrganisational Effectiveness
oooo

Financial and Human
Resources Management
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Educational and Support
Services
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Quality Management in VTC
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Quality Assurance Steering Committee

The Quality Assurance Steering Committee, chaired by the Executive Director, provides
leadership for formulation, development and implementation of the VTC Quality Assurance
System. The Committee oversees the quality matters of all member institutions of VTC.

Quality Assurance Steering Committ
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Degree
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Technological and Higher Education Institute
of Hong Kong (THEi)*
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Higher Diploma
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SHAPE AK

School for Higher and
Professional Education (SHAPE)

Institute of Professional
Education And Knowledge (PEAK)
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Hong Kong Institute of
Vocational Education (IVE)

Hong Kong Design Maritime Services
Institute (HKDI) Training Institute (MSTI)
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Hotel and Tourism Institute (HTI)  Chinese Culinary Institute (CCl)  International Culinary Institute (ICI)
goooooo gooooog gooooo

Diploma / Certificate\ HopEEEny
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Youth College (YC) Pro-Act by VTC (Pro-Act)
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IVDC e

Shine Skills Centre
gooooooo

Integrated Vocational Development Centre (IVDC)
gooooooo

* THEI's QA system makes reference to the requirements of Post Secondary Colleges Ordinance (Cap. 320),
and is slightly different from those of other VTC's Member Institutions.
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Quality Management of Member Institutions
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Self-assessment
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Once every two years, every VTC institution/operational unit conducts a self-assessment
exercise to evaluate the effectiveness of its activities, check practice against procedures and
performance against targets. Based on the findings, strengths and areas for improvement are
identified and an improvement action plan is developed. Results of the assessment are
examined at the unit, campus and corporate levels.
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Reporting System of the Self-assessment Exercise
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Campus Executive Committee

(chaired by Campus Principal)
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m Examine consolidated self-assessment E0gvicoooooooooooo
reports of all VTC units
= Review implementation of VTC QA Policy E0gvicoooooooon

Vocational Education and Training Policy and Quality Committee

= Examine the corporate-level consolidated EJ000000000000000
self-assessment report prepared by the go0ooOOoDoOobDobooo
Quality Assurance and Accreditation Office

= Approve the corporate-level improvement E000000000oo
action plan

= Clear the consolidated self-assessment m000000/M0000000o0o
reports prepared by the member gooooao
institutions/units concerned

Campus Executive Committee

oooooon
Examine consolidated self-assessment report goooooooon
Endorse improvement action plan at the goooooooad
campus level

Monitor progress of improvement action plan doddodoooooa

Head of Operational Unit

= Validate self-assessment report of the unit s J00000000O0DO0ODODDOOO
by reviewing results

= Provide resources to implement eJd00d00d00O0OoOooono
the improvement action plan

= Compile performance data E0Q000ooa

= Collect staff views 000000

= Propose improvement action plan EOQO0000O0

= Prepare the self-assessment report EOQ00O0O00OD00O0

= Support Head of Operational Unit to EJf000000O0OoOoon

implement the improvement action plan
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Quality Review
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Quality Review (QR), conducted at least once in a 5-year cycle, aims to validate the findings of
the Self-assessment Reports prepared by operational unit (OU). It verifies whether the
processes and mechanisms to assure quality of the OU’s services are effectively undertaken
and improvement plans are properly formulated and implemented. The Quality Review is
conducted by a QR Team, which consists of members coming from other OUs and two external
members to give a wider perspective for the OU.
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Methods of Quality Review
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m The Self-assessment Reports and other related documents
are studied thoroughly to gain an insight into an OU's quality
management system and processes.
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= The results of the core services / learning and teaching
activities are observed to form judgement on the validity of
the Self-assessment Reports.
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= The management and staff representatives of an OU are
interviewed to solicit their views and comments.
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Discussion
oo
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Internal Audit
g

Internal audits are conducted to (i) provide assurance to management that systems,
processes and activities are in compliance with applicable policies, standards, procedures,
laws and regulations, and (ii) review the efficiency and effectiveness of operations and to
provide assurance that resources are acquired economically, used efficiently, and adequately
protected.
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Reporting Flow of Quality Review and Internal Audit
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The Annual Quality Review Report and Internal Audit Reports are submitted to the Council via
the Audit Committee to ensure effectiveness of the Council’s quality management system.
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Audit Committee
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Quality Assurance Steering
Committee
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Annual Quality Review Report
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Internal Audit Reports
ogooooo
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Quality Management for Programmes
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Programme Management and Committee Structure Ooooooooon
The management of the learning programmes, which includes programme design, 0000000000000 0o0oooooovicoooooooao

development, monitor and review, is under the oversight of various boards and
committees in the VTC.

”raining Boards [ [J EI-

ional Education and Training Policy and Qual
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Discipline Advisory B
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cipline Quality Assurance Co

(or equivalent)
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Board of Exami
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Key O 00 :
- FOrmal reporting line 0 0 O O
< = » Close liaison 0 0 0[O
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Programme Development, Monitoring and Review O0o0oooooon

Programme Development ooon
Following the VTC’s ‘fitness for purpose’ approach to quality assurance, the procedures for vicOOOOOOOOoOOooOOooOOooooooOooooooooooooooooooao
new programme development is designed in consideration of the target learners, the O0odoboOooooooon

Qualifications Framework (QF) level and the number of credits.

New Programme Approval Procedures OOoOoOooooo
Stage 1) Concept 2) Feasibility Study 3) Validation
0o oo oooono aad

= External and internal members’ inputs = VTC's strategic development ® Programme objectives and design
oooooooood gooooooood goooooo
= |[ndustry manpower needs = QF level and credit value
gooooog oooooooo
® Resources implications = Admission requirements
gooo goon
Considerations = Learning and teaching
ooon goon
= Assessment
oo
= Staffing
goon
m Learning support and resources
goooooo
® Programme Team = Deputy Executive Director ® Programme Validation Panel which
Oooon gooono includes external members from
= Employers = Academic Director relevant academia/industry sectors
00 ooon and senior internal members from
= Training Boards = Campus Principal G (D ST e
Parties Involved O0oon oo O0o0o0ooooooooooo/
ooo = Trade/Professional Bodies = Advisory Committee nooooooouoovienuoo
00/[O000 afuluialn SEEEE
® Programme Committee
gooono
" Programme Team
goon
Remark: ooo
The approval procedures may vary according to the qualification title, QF level, credit value and specific nature of oooooooooooooooooooooooooooooooonon

the programmes.
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Programme Monitoring and Review
goooogg

Each year Programme Team compiles a programme review report to critically examine the
programme performance, taking into account the feedbacks collected from various
stakeholders, including students, external examiners and employers. All programme review
reports are examined by relevant programme boards and committees. The outcomes of
programme review provide useful information for continuous improvement of programme
design, delivery and assessment.
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Programme Monitoring and Review Procedures
oooooooon

| > Discipline Academic
mmittee (or equivalent)

Discipline Quality

B rance BT O OO | <- Discipline | Training Boards,
B itiee Advisory Trade/ProfessionaI
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ooo0 Programme Board «paon R /0000
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Feedback Collection
oOoano
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Performance data
of the Programme
BR[O O O [

1 1

edback from Employ:
BENREE

eedback from Studen

BEMRER
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Professional Recognition
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Professional recognition is a proof that VTC programmes meet industry standards and
graduates are well-equipped with relevant professional knowledge and competencies. Over 60
local and overseas professional bodies and government agencies have granted various types
of recognitions to related VTC programmes. Examples of these local and overseas professional
bodies and government agencies include:
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Education Bureau, HKSAR 0O OO OOOOOO
Hong Kong Hospital Authority, HKSAR 00000000 0O0O0OO
Social Workers Registration Board, HKSAR O 0000000000 OOONO
The Hong Kong Institution of Engineers OO O OO OO
The Hong Kong Institute of Surveyors [ [0 [ O O O
The Association of Chartered Certified Accountants DO OO OO OO0
Royal Institution of Chartered Surveyors, UK O OO OOOOOOOO
Institute of Hospitality, UK O OO0 O0OO0O
World Association of Chefs Societies, France 0 00O OOOO
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Engagement of Stakeholders
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Industry Partners
gogo

The VTC has established a strong link with industry partners including employers, industrial
attachment partners, and trade/professional bodies. Views from industry partners are
collected regularly to review currency of VTC programmes and graduate performance.
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Collection of Industry Partners’ Inputs
ooooooood

Programme Development
o000

Manpower surveys 0 0 0O 0O O O
Feasibility studies [ [1 [0 [J [
Government statistics [ [J [J [J
Consultation sessions 0 [0 [ [

External Examiners 1 [ [ [0 00 [J

Industrial attachment partners [ [0 0O 0O O O
VTC alumni VTCO O

Guest speakers [ 1 [ [

Programme Delivery
ooono

B

=)
=)

External Examiner's Report O O O 0O O O O O
Graduate employment survey O O O 0O 0O O O
Employer’s view survey 1 0 00 0 0O 0 0
Professional accreditation [J [ [ [J

Programme Review
ooono
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External Examiner
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Roles of External Examiner
ogoooooono

Advise on programme standard
during programme
validation/re-validation exercises
dodooo/ooooooooo
agoooon

Programme Enhancement
ooono

Advise on the revision of
programme curriculum as well
as the formulation of learning
and teaching strategies
doodoooooooooa
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Examine teaching materials
agooo

Discuss with students and teachers
goooood

Advise on the setting and marking
of assessment papers
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Check Programme Review
oo ooon

= Advise the Board of Examiners on
the assessment system and
standards
O00o0oooooooood
oo

= Comment on programme
performance in External Examiner's
Reports

oooooooooobooooo

L oooood J

External Examiner is appointed for each programme to assure the quality of the programme
design, delivery and assessment standard aligns with the Qualifications Framework level.
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Students
RN

Students’ feedback is regularly collected through survey. Students are also encouraged to
share views on their learning experiences at various boards and committees and the
Staff-Student Liaison Meetings.
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Student Feedback Questionnaire
oooonn

Type OO OO Timeframe 00 [0 00 [

Module Experience [0 00 00 O Every semester 0 O O [
Programme Experience 0 0 O Every academic year 0 [0 [J [

On-campus Experience [ [ [ [ Every academic year [0 [1 [J [
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Promoting Quality Culture
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Teaching Excellence Award and Staff Excellence Award
Ooddoodoodoodd

The Teaching Excellence Award and Staff Excellence Award aim to give recognition to
distinguished teaching and non-teaching staff members who have outstanding teaching
performance or have made exceptional contributions to the VTC. Since the establishment of
these two award schemes in 2001, hundreds of outstanding VTC staff have been given the
awards.

g0 LULUUyvTICUUoob b o
gopbzo010000000b00oO0booooboobooovricoobooa

Staff Suggestion Scheme
Oooddad

The Staff Suggestion Scheme aims to seek suggestions from staff to improve the quality of the
VTC's products and services, and enhance the effectiveness and efficiency of the VTC's work.
Winning proposals are implemented in the VTC.
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Sharing of Good Practices
Oooogao

All good practices on teaching excellence and staff excellence, as well as winning proposals
are shared to all VTC staff in the ‘Good Practices Sharing’ web page of the VTC intranet. Staff
are encouraged to learn from each other in order to improve the overall work performance in
the VTC.
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www.vtc.edu.hk

This booklet provides general information about
VTC’s quality assurance as of February 2018
and is subject to review.
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